Village of Millington
Joint Meeting between Village Council, Planning Commission and DDA
Monday, January 23, 2023

Roll Call
Present - Council: Bassett, Beam, Nesbitt, Reinert, Selich, Thompson
Present — Planning Commission: , , Suttle, Bassett.Jeff,
Grapentine,
Present - DDA: Watkins, Draper, Pavelka, , Wood, Swartz

Absent: Council: Slough
Planning Commission: Jorgenson
DDA: Duesbout, Holtsberry

Attending: Long
Others: None

Call to Order:
The meeting was called to order by President Reinert in the Village Council
Chambers at 6:00 p.m.

1. Opening Remarks - President Reinert welcomed everyone, thanked them for coming
and had everyone go around and introduce themselves.

2. Vision Statement/Mission Statement Mrs. Bassett discussed creating a
mission statement and the difference between a mission statement and vision statement.
We then went through various steps, working independently, then in small groups of 4 that
consisted of people on the different boards and then reviewing everyone’s ideas
individually, leaving comments/ feedback. We then looked at all of the comments, what we
liked, didn’t like and choose one as a base and made adjustments. Everyone worked
really well together, and it was a very productive meeting. A Vision statement and slogan
will be created in the future. Each board will look at creating their own mission
statements.

The boards discussed sending out a survey and creating a system that we can respond to
residents wants and thoughts so we are providing feedback. The Council, Chamber,
Planning Commission and DDA will all come up with a minimum of 5 questions and a
survey will be put together to send out in March. The boards will then take the survey
results and get to work on executing (if feasible) a 5 year plan, 10 year plan on what the
residents and businesses of the Village would like to see happen.

Mission Statement: The Village of Millington is dedicated to delivering municipal
services through collaboration, support and education to develop and nurture a
stable and prosperous community.



3. Schedule any joint meetings to collaborate on above projects
September 25, 2023 at 6:00 pm. Was not set, have boards discuss this
individually. Determine if this works for everyone in the February meetings.

4. Closing remarks
Everyone thanked Mrs. Bassett for her efforts in helping us create a mission statement. It

was a very successful, productive meeting.

Adjournment:
Meeting adjourned at meeting at 7:45 p.m.

Respectfully submitted,
Kaylene Long, Village Clerk



